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ABSTRACT 
 
Manufacturing companies always strives to improve performance, namely in production of goods 
in time, management of material supply to prevent out of stock by exchanging information with suppliers, 
and on time delivery of goods to distributors to meet customer satisfaction on manufactured products. 
The purpose of this study is to analyse the supply chain management and to design the electronic supply 
chain management (e-SCM) on Superpoly Industry Company so it able to give accurate and reliable 
information also support the better supply chain acitivity for the company. The used research methods 
are preliminary steps (energize the organization, enterprise vision, supply chain value assessment, 
opportunity identification, and strategy decision) for the analysis and for the design consist of supply 
chain management strategic, customer and service management, manufacturing and supply chain 
planning, supplier relationship management, logistics resource management, and architecting. The 
conclusion is the e-SCM application will make it easier for the distributor to order merchandise from the 
company because information channel is open, which is website and information flow between supplier, 
company, and distribution is getting better.  
 




Perusahaan manufaktur selalu berupaya untuk meningkatkan kinerja, yaitu dalam melakukan 
produksi barang yang tepat waktu, pengendalian persedian bahan baku untuk mencegah kehabisan 
bahan baku dengan saling bertukar informasi kepada supplier, dan penyaluran produk ke distributor 
yang tepat waktu untuk dapat memuaskan pelanggan akan produk yang dibuat. Penelitian ini bertujuan 
untuk melakukan analisis supply chain management dan perancangan electronic supply chain 
management (e-SCM) pada PT Superpoly Industry sehingga dapat memberikan informasi yang akurat 
dan terpercaya serta mendukung kegiatan supply chain perusahaan yang lebih baik lagi. Metode 
penelitian yang diterapkan dalam analisis dan perancangan e-SCM adalah preliminary steps (energize 
the organization, enterprise vision, supply chain value assessment, opportunity identification, dan 
strategy decision) untuk analisis dan untuk perancangan terbagi atas supply chain management strategic, 
customer and service management, manufacturing and supply chain planning, supplier relationship 
management, logistics resource management dan architecting. Simpulan hasil analisis dan perancangan 
adalah bahwa melalui aplikasi e-SCM ini memudahkan distributor untuk memesan barang ke perusahaan 
karena terbukanya satu channel informasi, yaitu website dan aliran informasi semakin baik antara 
supplier, perusahaan, dan distributor.  
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